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he advent of quality management systems (QMS) dates

I back to 1951. According to statistics, if customers are not

satisfied, 13 percent of them will tell 15 or more people

about their poor experience. On the other hand, 72 percent of

customers will share a positive experience with 6 or more people.

Evidently, a negative customer experience can be more adverse

than a positive one for companies, giving a raising concern

for maintaining high-quality standards for enriching customer
experience.

As a framework of organized structures, methods, procedures,
techniques, policies, processes, and resources, QMS has
influenced all processes in an organization. Many organizations
have successfully used QMS which helps to skyrocket companies’
earnings. However, QMS is not a direct profit driving force, it
increase enterprises’ revenue by meeting customer’s need and
providing a greater level of client satisfaction.

Despite providing ample benefits to organizations, there a
some hindrances that every QMS faces. For businesses struggling

with staffing are likely to experience a number of issues that
range from general employee dissatisfaction and unfinished work
to increase in errors. The issue of documents that drives crucial
systems, processes, functions and procedures can be solved by
a document control management software programs can offer a
solution. Apart from such issues, unsuccessful implementation
of QMS could place a company even further away from their
quality and profitability goals. Awareness of these obstacles and a
clear understanding of how to avoid them can help businesses in
avoiding disruptive outcomes.

To 1identify the suitable QMS solution providers easier, a
distinguished panel compromising CEOs, CIOs, VCs, industry
analysts and CIOReview’s editorial panel has reviewed the
most promising QMS solution providers that are at the forefront
providing best QMS solution providers to meet the unprecedented
quality needs of organizations.

We present to you CIOReview’s, “20 Most Promising QMS
Solution Providers-2019”.
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Key Person:
Kris Puthucode,
President and CEQ

Company:
Software Quality Center

Description:

Software Quality Center LLC. (SQC) is
among the world’s leading IT Quality
Assurance Consulting and management
consulting organizations

Website:
sqcglobal.com
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Accomplished Leaders in Quality Management Systems (QMS)

n the past two decades, significant strides have been
made in the QA area. From being nothing more than
Quality=Testing back in the 80s and 90s to evolving
as a sought after niche by itself. The reasons behind this
transformation are the strides made in certifications and the
wide variety of models and standards which have emerged to
guide organizations in using best practices for all aspects of
their business. This has resulted in better quality and business
performance and has also evolved organizations’ emphasis
on quality as they take a proactive approach to have quality
practices “built-in.” However, having to compete fiercely in
their markets, companies have to “push the product out of the
door” without due emphasis on quality. This where Software
Quality Center (SQC) makes a difference. “We preach and hold
our clients throughout our engagement (a key differentiator for
us), with a “Walk with you” approach, through our training,
consulting and certification/appraisal services that leaves them
stronger, not for just barely meeting compliance,” says Kris
Puthucode, the president and CEO of Software Quality Center
(SQO).
SQC’s
systems and best practices to facilitate a preventive attitude

methodology focuses on using management
in engineers and organizations, rather than just one of the
corrective actions or for compliance alone. The company’s
engagement model has always been an end to end provider
of starting with an understanding and diagnosis of its client
organizations’ strengths and weaknesses vis-a-
vis their business goals and performance
objectives, not purelyvis-a-vis the
models or standards. This solely
then becomes the focus of the
further action plans and activities
that SQC engages in. “We even
provide training and consulting
guidance to augment the clients’
staff with our resources while
improved practices are being
piloted and implemented,” explains
Puthucode.

The proof of the pudding
is a constant “before and after”
comparison in terms of tangible,
quantitative performance

The

superlative

improvement.
most
example can be

the case where SQC has been engaged with large multinational
systems and products in the engineering sector in facilitating
quality improvements. Through its model-based adoption of
best practices from the Capability Maturity Model Integration®
(CMMI®), SQC has walked with the client throughout the past
two decades and delivering a plethora of training, consulting
and assessment/certification activities. This has to lead to this
client multiple benefits, accolades for performance excellence

If you are an organization looking at hetter
performance, whilst meeting regulatory
compliance being incidental, then see the
difference by engaging with us. The typical
“run of the mill” guys will leave you with
compliance but nothing heyond that!

and quality from national and international bodies., and also
achieving desired certifications and ratings, something that
less than a dozen companies the world has achieved. The
adoption of best practices has helped them tremendously to
deliver better, faster, and more efficient products and services
for their customers, thereby leading them to achieve several
international accolades in quality.
What really differentiates SQC is its focus on the
approach of “Walk with you,” through its consulting
engagements. The company has been established based
on its core principles of “Listen-Consult-Partner.”
“Without listening, there is just too much talking
consulting organizations do. We established this as
a core differentiator. We don’t provide solutions that
clients don’t need., we focus on making them more
efficient for their clients and in a cost-effective,
repeatable fashion. This leaves them stronger when
we are gone,” informs Puthucode. For the next few
years, the company will enlarge its footprint and market
share in Agile, Al, IoT, and Cybersecurity sectors. “The
contemporary age is of these focus areas, and SQC
has already forayed in these methodologies
by working with companies that use
these methodologies and have been
successful as well,” concludes
Puthucode. (R



